The Remit of the governing body of Rookhope School

The purpose of the Governing Body is to conduct the school with a view
to promoting high standards of educational achievement. It's core
strategic functions are:

e Ensuring clarity of vision, ethos and strategic direction
e Supporting the Headteacher and staff to strive to fulfil every

child's educational potential and o make as much progress as
possible

e Holding the Headteacher to account for the performance
management of staff

e Overseeing the financial performance of the school and making
sure its money is well spent and strives to provide best value



